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Dear Applicant,
Thank you for your interest in becoming a Trustee of the Institute of Cancer
Research Pension Scheme.
At the Institute of Cancer Research, we work to make the discoveries to
defeat cancer. As one of the world’s top cancer research organisations, our
staff and scientists work every day to make a real impact on cancer patients’
lives. Through our unique partnership with The Royal Marsden Hospital and
‘bench-to-bedside’ approach, the ICR is able to create and deliver results in
a way that other institutions cannot.
The ICR operates a single employer funded final salary pension scheme,
the ICR Pension Scheme (ICRPS). This was established on 1 April 1975
under trust and was closed to future accrual for new and existing members
on 31 July 2008. The ICRPS Trustees are responsible for the operation and
the governance of the Scheme, including making decisions regarding the
Scheme’s funding and investment strategy in conjunction with the ICR.
We have a strong and committed group of Trustees, including lay members,
member-nominated Trustees and ICR officers, who bring a wealth of
experience and expertise, including finance and investment. As a result of
the retirement of one member at the end of their term, we are seeking a new
Trustees to join in Autumn 2022 and are inviting applications from people
with either a general management or investment background.

Steve Surridge
Director of Operations

We have created this pack to share general information about the ICR, the
Pension Scheme, and the role of ICR Pension Scheme Trustees and how to
apply. You are also encouraged to take a look at icr.ac.uk to get a sense of
our work.
Thank you for your interest and we look forward to receiving your
application.

Mike Weston
Chair of Trustees
Carol Ford
ICR Chief People Officer and Trustee
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The Institute of Cancer Research
About our organisation
The Institute of Cancer Research, London, is one of the world’s most
influential cancer research institutes, with an outstanding record of
achievement dating back more than 100 years.
The ICR is led by our Chief Executive and President, Professor Kristian
Helin – an expert in cancer drug discovery. We lead the world at isolating
cancer-related genes and discovering new targeted cancer drugs. Together
with our hospital partner The Royal Marsden, we are rated in the top four
centres for cancer research and treatment worldwide.
We are a College of the University of London, providing postgraduate higher
education of international distinction. The ICR is an exempt charity and
relies on support from partner organisations, charities, donors and the
general public.
We undertake world-class research designed to improve outcomes for
people with cancer.

Our mission is
to make the
discoveries that
defeat cancer.

We are a confident, vibrant and enterprising organisation and our scientists
are world leaders in their fields. We are driven by a desire to understand the
genetics and biology of cancer and to apply that knowledge to maximise
clinical impact. We have a vision of a world where people can live their lives
free of cancer as a life-threatening disease.
Our Research Strategy 2016 – 20211 sets out how we aim to achieve this.
Our history of discovery
The ICR was founded in 1909 as The Cancer Hospital Research Institute, a
small research laboratory within what would become The Royal Marsden in
Chelsea. The formation of the NHS in 1948 required a legal separation of
the two organisations, and the ICR became independent from The Royal
Marsden. But the ICR still works in close partnership with the hospital,
allowing us to have a unique ‘bench-to-bedside’ approach.
Right from the start ICR researchers have made pioneering discoveries2 that
have helped drive forward cancer research worldwide and had significant
1

http://www.icr.ac.uk/about-us/our-research-strategy
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benefits for patients. In the 1920s and 30s, our scientists made some of the
first discoveries of carcinogenic compounds in coal tar. Throughout the
1930s, 40s and 50s, ICR researchers carried out important early work on
the role of chemotherapy, developing melphalan and chlorambucil – two In
the 1970s and 80s, the ICR helped to develop carboplatin, a drug used to
treat solid tumours with fewer side-effects than the existing treatment
(cisplatin). ICR scientists worked to improve the accuracy of radiotherapy
during the 1980s, developing techniques that better targeted tumours.
The 1990s saw the discovery of BRCA2, an important gene in the familial
inheritance of breast and ovarian cancer. Since 2005, the ICR has
discovered 17 preclinical drug candidates, and has taken seven new drugs
into clinical trials. One of those was abiraterone, approved by NICE in 2012
to treat advanced prostate cancer.

We are one of the
world’s most
influential cancer
research institutes.

As well as our prestigious research history, the ICR has a long history in
training the next generation of cancer researchers. In 1927, the University of
London recognised the hospital and research institute together as a centre
for postgraduate medical teaching and training. When the ICR separated
from The Royal Marsden, the ICR took the academic status and became
part of the British Postgraduate Medical Federation, and later an Associate
Institution of the University of London. The ICR was recognised as a full
College of the University of London in 2003.
We were delighted to be awarded the highly prestigious Queen’s
Anniversary Prize in February 2018, which recognised the ICR’s outstanding
contribution to the discovery of new cancer drugs.
Partnership
The work of The ICR is made possible through support from a variety of
partner organisations including The Royal Marsden NHS Foundation Trust
and Imperial College. Our largest charity partners are Cancer Research UK,
Breast Cancer Now and the Wellcome Trust. The ICR also works with many
other international and UK cancer charities and with private sector
organisations in order to gain resources and create collaborations which
further the development of the fight against cancer.

2

http://www.icr.ac.uk/about-us/our-achievements/our-discoveries
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Income and Expenditure
The ICR’s Annual Report and Financial Statements for the financial year
ended 31 July 2021 are available to download at our website
(www.icr.ac.uk).
Staffing
The Institute of Cancer Research has over 1,100 staff and over 300
postgraduate students. The research work of The ICR takes place in two
locations adjacent to the Royal Marsden NHS Foundation Trust facilities in
Chelsea (London) and Sutton (Surrey).
World Class Environment
We are proud of our many state-of-the-art and highly serviced facilities
across the ICR’s 380,000 square foot estate.
Our exciting £75m building project, developing a new Centre for Cancer
Drug Discovery (CCDD) at our Sutton site opened in 2020. The centre will
bring together the ICR’s drug discovery teams and evolutionary scientists to
tackle cancer’s ability to evolve to become resistant to treatment. In the
longer term we aim to develop this site further with our partners to create the
London Cancer Hub, a world-leading life science campus specialising in
cancer research, treatment, education and enterprise.
Governance
The Board of Trustees is ICR’s governing body. Our Trustees are
responsible for ensuring the ICR pursues its charitable objects, complies
with its constitution and relevant legislation and regulations, applies its
resources exclusively to its objects, and enacts cancer research of the
highest international standard. They carry the responsibility of company
directors of the ICR.
The Board delegates the day to day running of the organisation to the ICR’s
Leadership Team, which comprises the Chief Executive, Academic Dean
and Chief Operating Officer. The Executive Board includes the Leadership
Team, plus three heads of division, and three corporate directors.
Pensions
The ICR participates in three pension schemes. The majority of scientific
and other non-clinical staff are in the Universities Superannuation Scheme
(USS). The majority of clinical staff are in the National Health Service
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Superannuation Scheme (NHSPS). The ICR Pension Scheme (ICRPS) was
closed to future accrual for new and existing members on 31 July 2008 and
most of its active members joined the USS. Further detail on the ICR
Pension Scheme is provided in the next section.
The Institute of Cancer Research Pension Scheme (ICRPS)
Background
The ICR Pension Scheme (ICRPS) is a single-employer Defined Benefit
pension scheme which was established on 1 April 1975 with benefits
provided by the Federated Pension Scheme (FPS) and assets managed as
part of a pooled fund. In April 1990 ICRPS withdrew from FPS and assets
and liabilities were managed by advisers appointed by the Trustees of
ICRPS. The ICRPS closed to new members and future accrual on 31 July
2008. All active Scheme members on the 31 July 2008 were automatically
moved to deferred status with their benefits calculated using the
pensionable service and remuneration applicable on that date.
Whilst the risk of benefit growth from future service and salary increases has
been removed, associated risks such as longevity, inflation, and investment
returns remain. As the ICRPS increases in maturity, the Trustees of ICRPS
and the Institute aim to work closely together to seek the security of ICRPS
assets and a reduction of associated risks.
As of 31 December 2021, the scheme had 969 members, of which 683 were
deferred members, and 286 were pension members.
ICRPS Trustees
The Trustees currently comprise nine members, as follows:
•
•
•
•

The Chair, a lay member appointed by the ICR (Mike Weston)
1 officer from the Institute (Carol Ford, ICR’s Chief People Officer)
4 other lay members appointed by the Institute (Andrew Campbell,
Ian Hodgson, John Shakeshaft, vacancy)
3 trustees appointed from and by the membership (Ciaran O’Neill,
Will Court, Craig Cummings).

We are currently recruiting a new Trustee to succeed a Trustee who retired
in 2022 having served their maximum term. We are particularly interested in
receiving applications from Trustees with either a general management or
investment background.
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Duties of Trustees
The Trustees of the ICRPS have a duty to manage the assets of the ICRPS
in such a way as to secure the ICRPS’s liabilities calculated in line with the
Scheme’s Trust Deed and Rules. The Trustees of ICRPS are also
responsible for overseeing the administration of the ICRPS and formulating
strategies and plans relating to the investment of the money in the fund.
The Trustees take advice from actuarial, legal, financial and administrative
advisers.
The ICRPS Trustees will be meeting four times a year, with additional
meetings on an ‘as and when’ basis. Meetings are also regularly attended
by invited representatives of the employer, including the Director of Finance,
the Scheme Actuary and administrators (XPS Pensions Group), the
Investment Advisers (Redington) and Investment Managers (Legal &
General Investment Management).
Triennial actuarial valuation
The most recent triennial actuarial valuation was 31 March 2019. This
reported that the scheme deficit was £42.5 million at that date, calculated on
the statutory funding basis. Following completion of the 2016 actuarial
valuation, the Scheme Trustees and the ICR have agreed a new Recovery
Plan which targets clearing the deficit by 2034.
The Scheme’s and the ICR’s Trustees continue to review the options with
regard to the future of the closed scheme and how best to secure the
funding position and build on the Pension Risk Management Framework and
new investment strategy adopted in 2016.
Work is underway on the 2022 triennial actuarial valuation.
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Job
description

Responsibilities/ Duties of a Trustee:

Job Purpose:

Trustees have a duty to:
• Manage the assets of the ICRPS to secure the
ICRPS’s liabilities, and
• Oversee the administration of the ICRPS in
accordance with the Scheme’s Deed and
Rules, and
• Formulate strategies and plans relating to the
investment of the money in the fund.

Key relationships: Chair of ICR Pension Scheme Trustees and other
Trustees, ICR Pensions manager, ICR Chief
People Officer, ICR Director of Finance

Trustees should:
• Attend all trustees’ meetings (and any sub-committee meetings)
wherever possible
•

Read through the agenda papers before meetings and be
prepared to ask questions and to contribute to the discussions
and decisions

•

Participate in all board (and sub-committee) discussions, be
prepared to question information or advice received as
appropriate and positively agree or challenge all decisions
reached by the board (or sub-committee)

•

Familiarise themselves and keep up to date with trust deed and
rules

•

Satisfy themselves that the scheme’s internal controls and
administration arrangements are effective and relevant and
aligned with the regulator’s codes of practice and other relevant
legislation

•

Act with integrity at all times, having regard to the fiduciary duties
of trustees, the duty of care to all members and the requirement
to declare and manage any conflict of interest

•

Complete all the learning required by the trustee knowledge and
understanding regime, including the requirement to be able to
apply it to the ICRPS

•

Delegate tasks to be carried out by the scheme secretary,
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administrators or others, as appropriate.
Trustees, together with their colleagues on the board are responsible for:
• Establishing a position of trust with the employer
•

Appointing and monitoring advisers, administrators and fund
managers whom they believe are competent, efficient, and who
have a good reputation and to whom they delegate functions

•

Communicating clearly and regularly with members on issues
affecting their pension expectations

•

Commissioning regular valuations of the scheme assets and
liabilities, participating in their preparation and agreeing to the
choice of assumptions

•

Ensuring the prudent investment of assets in a manner which
takes account of the liabilities to be met, the strength of the
employer covenant and the relative risks attaching to the assets
which are selected

Appointment Details
There are currently four formal meetings per year, with additional
meetings as required. In addition, the Trustees have established an
investments working group and a transfers committee which meets when
required.
Meetings usually take place at the ICR’s office at 123 Old Brompton
Road, Chelsea, London.
The role is unpaid; however, all reasonable expenses incurred in
carrying out the role will be repaid.
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Applications

How to
apply

Applications should be made via the ICR’s website and include:
•
•

A CV
A covering letter giving details of relevant expertise and
experience and interest in the role.

The deadline for applications is 6th July 2022.
Shortlisted candidates will be invited to meet with the Chair of the ICR
Pension Scheme Trustees. References will be taken up for the
successful candidates.

Further information
Further information, including the ICRPS Annual Report and Financial
Statements, is available on request. Please email Fiona Shade;
Fiona.shade@icr.ac.uk

